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Overview of Products & Services <FANELER»
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Products & Services - nansaugidszadsudanaiungiuna <GANELER>
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Products & Services — wansnuaidnsuandansnssunisli <GERNELER>

o o ~ =
NILINWLREILAR DT

¥ Pt —— | e
.\ /
S = _g

il

NAGAID NS
LAZUDIANLLE

‘ ,“.Jlm \liﬁ%“'”h' il

1 v (~1
LA ULE &9 WINLAULAY

‘ o
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Products & Services — Amwsiulasensiidionusnaast 2568 <GANELES>
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Q3’2568 - Revenue <«[{ANELEE»
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Q32568 - Costs and Expenses
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Q32568 - Costs and Expenses <FNELER»>
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Q32568 - Costs and Expenses <FNELER»>
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YE'2568(9M) - Revenue <[IANELER»
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YE'2568(9M) - Costs and Expenses <GANELEE»
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YE'2568(9M) - Costs and Expenses <GNELEE>
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YE'2568(9M) - Costs and Expenses <GNELER>

(M8: §1%LUIN)
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Snsd UMk — e Juii 30 Ausnou 2568 <GANELEE»

BNINEIMNWMIRBNF A 30/09/2567 30/09/2568
D/E Ratio (%) 0.12 0.11

ROE Ratio (%) 9.10 9.17

Net Profit Margin (%) 8.69 11.47

TIWIBAY (A) 190,000,000
i ladaru 0.07

P/E (11N) - 10.34

P/BV (L¥N) - 0.92
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ANHNEURI - lssanuuialing
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AonARIAULNULUAA AUl

atnalsAmu viEunSiAsiunuiansan M&A (Mergers and Acquisitions) TussAalnsinge
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ANNEURI - lssanuualig
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e Ay N
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ASzUIUANSNARLUL Automation anasUuuuindilu Manual las Workers assnilaazanee
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5. ANAINSHANYDDINANAUTILANIANTUIUT 2.5 — 4.0 Win
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Company Visit
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$19J1UAIVAUKLINN 6 IRDUATIISDUS:UZIAINYT: souAsyUiisn (6M) na: souaul (YE)
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AMHAUNU - ANFARVNUNU Jump+ <GANELES>

AsimsisnlAsInIS
8 &.A. 2568
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$189a-199AN1SIANMWUU JUMP+ VaJUSHEN

Nwu JUMP+ : nuuviu 3 U (2569 — 2571) autAlaganiznssun1susEn

. nwussn?
(Business)

* nwunagns
* Wnne

* 101119 ru U 2571

* Jwuwundnny
*  NISUSKHISAWIZEY

NIWUAIUSSSUINUIA
(Governance)

[Asvasnuna:aruaufAvoANIZNSSUNIS
NISAMNUANIAAIUAIUSUEATOUINA:
adulUsula
N1SAMNUANIAAIUNISUSKISUAAINS lla:
NSUSHISAIIABY

i \

Sasin

School of Management

KPMG

Version 11.2025.2

Guideline / AON1SIANMWUIIU JUMP+

a

pwec

. NYUNISIANISABISOUNS=IN

(Climate Action)

* NWUNISIANUNYTNR1BISOUNS:IN
(GHG Inventory)
* nwun1sanAnisuaognvisounszan

(Decarbonization)

L

NSUSENIANNUU Climate Action nazaznuu CGR > 90 A:luU
usenauasnndvanuls=asAiunasivasoulasinas
Corporate Value Up vodd1iniu n.a.q. Ia

l

Deloitte.




nasiasundavidanurgnwu JUMP+ JUNP

KadINuUsSBnIwenwsiwu JUMP+ 139 aauasnusuidanuie*Ia Insuivoulvavi

o AAJIASUAIWIRUBDU o s1evunsusuItngnSanuuIIU o dodisvayanisidagundadingasnuuiu
NANENSSUNISUSHEN WIUSZUUVIIRAIAKANNSWE Opportunity Day fusounenssunalu

nsaupansUsuiinie Tidananfwdsuidnurgvestiug Tudou 3 idougamenaududusoulingd

R298Wd1SUNAuUSENAN:IUgUUASoUUYFIuiRaUSUIIAL

5u19a1 Usuiilt 2569 Usuild 2570 Usuilnd 2571 KUYIKA _ |
_ L dnSuusennuasaulnygou:
flou 30 n.8. 2569 L ) Usulinnd anannis Awdsuilanurevosdiug Tudoy 3 idoudnning
1 A.A.-31 S.A. 2569 X iuusuvast 2569 fiouduausoulnyd [RBdWI9NAISWAVE T IAU

ATUIADUAUSDUVIIUSEN 15U

1 1.A.-30 n.9. 2570 —_ Usulal 2570-2571

*  Fusau UurAy — HRWUSUvaIUUUAD U.A.-1.A.

Krudsuvaal 2570 -

1 A.A.—31 §.A. 2570 — > _ T . - .
— ¢ dusau unuigu — gouriuUSuvouliuno 10.9.-1.9.

- XISN|ES
[

1 U.A.-30 n.9. 2571 — Jsulaiawn:=U 2571 .

ausau nue1su — KWUSUYaIUUUAD n.A.—N.0.

1 A.A.—31 5.A. 2571 — — X KruUsuvadl 2571

Version 11.2025.2 *107rp1e souny 1KL1e U 2571, 10IKM8S:AUILUNAYNS




$19a:199AN1SS1GIIUANUAUKLA Na:Fod1sAiugadnu
VIR JUNP

JARMNWUIAUASINSA (Initial Plan)
n19fu 31 .n. 2569

» - melu D+15 ravdunwu
doansyainu |

N1SS19JIUAIIWAUKLN (s1991uAIWAUKGINN 6 IRoURILSDUS:B:1DaTTYT: souaSulisn (6M) Na: souaut (YE) na:doarsanwAuntinluionssu OPPDAY AIUSOUAINE1D)

I'I'IEITU 15 5” Kol ol PN . PN r N p
L) . YE L L YE _— C) YE
HavdduUNISNU
doansyjasnuiitu AIUSOUNIINSSU N N £ P . P
\ y ' y \ y \ y \ y \ y
OPPDAY OPPDAY et ~e ~—- ~— - ~——* ~—-7
Y,

Version 11.2025.2 () = Optional (USBNAWISOWAISEUT ANTUNISTAMISIGINUAIWAUNKLN ||a:§amsﬁu@'aaqmﬁulﬁqusauInsmai‘l'u q1R)
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HNUSgsA (Business)

1. Strategy 1 ansvsgnananazaAIsas NANMNIDUIAAGN LAY

Q/

2. Strategy 2 ansunszivdaAMuAIHNSaNSHARBlsIIU a1

Q/

AANA

el

3. Strategy 3 nsasIsNusssHRIANSILUYU LEAN uazaiuindon




AMHAUNU - ANFARVNUNU Jump+ <GANELES>

HNUSgsA (Business)

1. Strategy 1 nsasgnaanarANsas NANHIYULIAAA LAY

naunsnsvuunaln (Market Expansion)

- Dealer / Reglonal Partner

- A3 VYIVRANAANWNUIEINA

- Digttal Online Channel

- anuinuaziiusnen (Architect & Consultant Network)

- mswauwaAnsaugt i (New Product)




AMHAUNU - ANFARVNUNU Jump+ <GANELES>

nagnsAsunszaunNIluLarAGa1LAsNe (Sales Excellence Strategy)
- Durect Sale & Presales Development

- Inside Sales / Call Center

- Service & Maintenance Channel

- CRM & Data — Driven Management




<[JANELER»

AMNAURUT - ANFAGVINLNL Jump+

iNugsn (Business)

Q/ =

2. Strategy 2 msuaszaudannuaIunsanIsuanfolseanuuvidli

o 1 2569 — szpzdusiu (Commissioning & System Setup)
Bintasfinaslsenuuralmieut 2569 lasldinaliladuaziadosdinssmlusdit [uAszuIuns

RRALNOANANSINSNER 2.5 — 4.0 wihanAein weonnuiisassumsoensluauina

o 12569 — 2570 szazwane (Capacity & Process Improvement)
PengIBansHEn nsauWmudnuA g eHFonashmiiauliiiguioaluszuulndnn
Fu uazan Waste laoiawiz Human Errors snuunn@s Lean Manufacturing shuéianns

WenuszuuIeszdisiunu (Cost Analysis) uasanudasadulilsnnsguaedn



AMHAUNU - ANFARVNUNU Jump+ <GANELES>

HNUSgsA (Business)

o T 2569 - 2571 szazenszeiu (Smart & Lean Optimization)
fathonssiulssend “Smart & Lean Factory” lnslgefoyaldeiimsnzf (Data — Driven
Insights) WoAMUANSUNYL ALLAT LAzUSLEANEAWANSHAR DeNanSHARLNANAURNTT
dnuanaNaansousiasanszuy Lean TdAsoumaunnnszuiuns uazasessuunisiunsiolios

(Continuous Improvement)



AMHAUNU - ANFARVNUNU Jump+ <GANELES>

HNUSgsA (Business)

= o/

3. Strategy 3 nsasiIsNusssH9RANSILUYU LEAN nazaiuinldoudflsia

e 7 2569 — n99ngu Lean (Lean Foundation & Pulot Phase)
BuFuINITIng I TEusssN Lean laadnsa Lean Care Team uazousuausnugiuuaiviin
ULAZNEANTUNASFEE U Lﬁaa%’wmmLeﬂ’ﬁﬂuumﬁmammm@ﬂ;nJa'w (Waste Reduction) uas
Asvinawa g NAUszANE AW weantimsasiio Lean assin 1w 5S, Kaizen wia Visual

Management snaadldlunmsnannan
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AMNAURUT - ANFAGVINLNL Jump+

o 1 2569 - 2570 wsnanadnnniiiedu (Lean Expansion & System Integration)
oM sUszuns [Fuuifn Lean Tudwnunun lasidoulosunsiaindasdio Digital iwu
Dashboard, Cast Analysis Tool #§a CRM adasnzvsiunu Uszdnsnn wazdoulasdona
SEAINTINTY UATNISNER A39TrUUIEURLUANUSUUT AT Tad MSUTINTIan i UNUrG o LA

Uszansnnleass

o 12569 - 2571 ynsznugdszuu Lean Management (Data — Driven Enterprise)
Wenunasdnsgnisilu Data — Driven Enterprise lnoansssiu Lean Tiifugunilswosszuu

UEMN5IAN509Ans Iodayaldeiiassdiileduindonnissinaula uarduasuimnsssu

Continuous Improvement agnggadis
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PanelésMatic Solutions

" Thank You

@ Ir@panelesm atic.com

36 Moo 7, New Sam akkhiroad,
Bang Talat, Pak Kret, Nonthaburi 11120

(+66) 02-965-5578 to 80
Ext. 408

www.panelesm atic.com
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